
Wakefield Facilities Sub-Committee Meeting
6-7-17 Public Minutes
        Approved

In attendance: 
Board: Steve Brown and Bob Ouellette
Administration: Jerry Gregoire 
Facilities: Joe Williams
Niko Giokas ClearView TV3.

Mr. Brown opened the meeting at 5:02.

Minutes
Mr. Ouellette made a motion, seconded by Mr. Brown, to approve the minutes of 5-3-17. (Vote 
2-0)

Public Comment
Mrs. Colbath asked if there was going to be a sign for the new SAU. Mr. Williams will check 
into this. Mrs. Colbath asked if there was going to be a path of some kind to get to the new SAU. 

Windows CIP
Mr. Williams and Mr. Gregoire told the committee they should start looking at replacing 
windows. Some won’t open, some springs are broken and some are dangerous when open. They 
said they need to be evaluated. Mr. Brown said that Mr. Williams needs to come up with a plan 
by budget season. 

Solar Energy proposal
Granite State Solar came out to look at where the solar panels could be placed. The back part of 
the roof would be ideal. The sun would melt the snow and there would be an option to place 
another set of panels on the MPR roof. The Company will come out to talk to the board and 
answer questions. 

One Source Security
The cost of the new camera that would be used to replace three in the MPR to eliminate the 
strain on the system will cost $695. This will be purchased after July 1st. 

SAU 101 Update
Just about everything is all set. As soon as the training is complete on June 13th the computers 
can be moved up to the SAU. Mr. Castle said this would require a half day with BackBay. Mr. 
Byrne is working on a domain for SAU 101. The new physical address should be here any day. 
Mr. Williams is putting in a brick walkway to the new SAU. 



Parking Lot
Mr. Williams told the committee that there were some pretty significant cracks in the new 
parking lot where the old and new section meet. He will be speaking with the contractor on 
Thursday to see what can be done and if it’s under warranty.

School Well Update
 Mr. Williams said that the well that is used to water the field is dry and that the fields will have 
to be watered with town water until this is addressed.   

Furniture
Mr. Williams asked for permission to spend the budgeted amount for replacement furniture 
because it is higher than the amount that should go out to bid. The board has the power to 
supersede the policy. He has researched and found one company that has the best prices 
$64,332.59. He is still waiting for a couple more quotes. This will go to the whole board tonight 
for a vote.

Mr. Williams asked the sub-committee if they would be willing to let Connie Littlefield and  
Ann Bilodeau take the old beat up desks and chairs plus the outdated curriculum that no one 
wants and send it, at no cost to the district, to Zimbabwe. Mr. Williams will keep the best desks 
and chairs for two classrooms. This will go to the whole board tonight. 

Mr. Brown made a motion, seconded by Mr. Ouellette to adjourn the meeting at 5:59. (Vote 3-0) 

Respectfully submitted for approval at the next facilities meeting,

Priscilla Colbath
School Board Secretary


